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The Center for Homeland Defense and Security Celebrates “Five Years of Meeting the Homeland
Security Challenge”
Friday, October 12, 2007
By Grace Castro, CHDS Public Affairs Specialist 
The Naval Postgraduate School’s (NPS) Center for Homeland Defense and Security (CHDS) has grown
to become the nation’s premier provider of homeland security graduate and executive-level education for
government officials. January 2008 will mark the five year anniversary of the Center.
CHDS will commemorate the anniversary during its annual conference set for January 29 and 30. The
topics of the conference will center on the development and evolution of the discipline of homeland
security and focus on the challenges state, local, federal and military leaders face in this rapidly changing
field.
Following the terrorist attacks on Sept. 11, 2001, the U.S. Department of Justice, Office of Domestic
Preparedness identified a need for terrorism-related graduate education for government officials.  At the
same time, the NPS leadership recognized that 9/11 redefined this country’s national security structure
and that the school had considerable knowledge, experience and resources that could be leveraged to
answer the national call for homeland security. A partnership was developed between the two
organizations and the Center for Homeland Defense and Security was established.
Programs are now developed in partnership with and sponsored by the U.S. Department of Homeland
Security through the National Preparedness Directorate, Federal Emergency Management Agency
(FEMA).  Through graduate and executive-level coursework, seminars and research, government and
military leaders gain analytical skills and substantive expertise to prevent, deter and respond to terrorist
attacks, and to bridge gaps in interagency and civil-military cooperation.  This is accomplished by
bringing together a diverse range of local, state, tribal, federal and military officials to share perspectives
and lay the foundation for long-term homeland security (HS) collaboration.
CHDS was tasked to develop the nation’s first HS master’s degree program. The challenge was to create
a graduate program that requires classroom discussion and debate for busy leaders around the country
who cannot go to school full-time. The solution was an innovative hybrid model where participants are in-
residence eight hours a day for two weeks each quarter and complete the remainder of the quarter
through web-based instruction.  The curriculum is designed to help top HS professionals further develop
their leadership skills and gain a deeper understanding of the issues and public policy debates affecting
our national security. Many of the theses written in the program have become national best practices and
been implemented by government and military leaders to solve HS challenges in areas like intelligence
and information sharing and critical infrastructure protection.
The master’s degree is offered at no cost to eligible local, tribal, state, and federal officials. More than
180 leaders have earned a degree in HS at NPS during the five years since the program was launched.
 There are currently 120 officials taking HS classes at the NPS campus in Monterey, Calif., and at the
program’s greater Washington DC location in Shepherdstown, W.Va.
In addition, CHDS offers non-credit versions of master’s degree courses on-line.  The courses are
designed for HS professionals who wish to enhance their understanding of key HS concepts and require
the flexibility of self-paced instruction.  There are currently over 1,000 active participants in the process of
completing online courses.
The Executive Leadership Program was created for the nation’s most senior HS leaders who for various
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reasons are not able to participate in the master’s degree program. The Executive program is a non-
degree, graduate-level program that meets for a total of four one-week sessions over nine months.  The
goal of the program is to enhance senior leaders’ capacity to identify and resolve problems, as well as to
build networks among the nation’s local, state, federal and private sector homeland security officials. 
Participants consider complex issues and case studies.  They work through problems and scenarios that
enable them to strengthen working relationships across regions, agencies and jurisdictional lines, and to
develop innovative strategies and policies.  The first cohort was launched in August 2006 and recently
completed the program in May 2007.  Additional cohorts are in progress and several more are scheduled
for 2008.
CHDS has conducted more than 85 Mobile Education Team (MET) seminars since 2003, benefiting
2,500 senior officials across the country. MET seminars are intensive, half-day sessions designed for
state governors and their cabinets. Seminars are also offered to major urban area leaders. The seminar
is delivered in a governor’s state or mayor’s city and focuses exclusively on enhancing the capacity of top
government officials to address new homeland security challenges.  Topics are discussed in an
interactive roundtable format and include local/state/federal responsibilities and coordination; prevention;
intelligence collection, assessment, dissemination and information sharing; and critical infrastructure
protection.
All CHDS programs are designed with an “open source” model so that the related curriculum, distance
learning technology, digital library, research and other resources can be shared with other universities
and agencies. The CHDS University and Agency Partnership Initiative increases the number and
diversity of students receiving homeland security education by accelerating the establishment of high-
quality academic programs nationwide.  It provides an opportunity for all those engaged in thinking about
and teaching HS to collaborate and create an intellectual multiplier effect that furthers the study of the
new discipline.  In return, partners share their curriculum and specialized expertise with CHDS and other
partners.  This provides a cost-effective way to educate thousands of students nationwide by reducing
the expense and difficulty of universities and agencies having to “reinvent the wheel” and build their own
curricula and programs from scratch.  The University of Connecticut was the first partner to establish a
degree program using the Center’s curriculum and resources.
The Homeland Security Digital Library (HSDL) is the nation’s premier collection of HS policy and strategy
related documents.  It supports local, state and federal analysis and decision-making needs and assists
academics of all disciplines in homeland defense and security-related research.  The HSDL collection
provides quick access to over 50,000 important U.S. policy documents, presidential directives and
national strategy documents, as well as specialized resources from universities, organizations and local
and state agencies.
In addition to continuing to deliver quality graduate and executive level education programs, CHDS is
now positioned to begin realizing a strategic objective of building a “think tank” type capacity that
contributes to the national HS knowledge base. The master’s degree and executive leadership alumni
total more than 200 HS leaders. The number will grow by more than 100 per year beginning in 2008.
CHDS will leverage the alumni expertise and talents through several initiatives, including:
Assisting faculty in conducting curriculum development workshops based on a model established by
Robert Simeral and Jim Wirtz in July when they hosted an event on state and local intelligence and
information sharing. These workshops bring faculty, students, alumni and national experts together. The
results include new curriculum content, national information sharing and publications of the proceedings.
Serving on focus groups for government agencies seeking expert recommendations and guidance on
how to improve HS strategies, programs and other related public policy initiatives.
Organizing and conducting the CHDS annual conference which includes presentations, discussions and
debates on current HS issues.
Publishing timely articles and “white papers” (authoritative reports) for distribution through the CHDS
Homeland Security Affairs quarterly journal (www.hsaj.org) and other national publications.
Reviewing submissions for the CHDS annual HS Essay Contest.
The NPS Center for Homeland Defense and Security’s next five years will not only continue to maintain a
sharp focus on program quality, it will be marked by the national impact of CHDS alumni shaping the
nation’s maturing homeland security system.
Master’s degree students interact with world
renowned faculty while in-residence at the
Naval Postgraduate School.  To accommodate
participants' time constraints, NPS requires
students to be in residence only two weeks
every quarter.  Students complete the
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remainder of their coursework via the internet.




Ellen Gordon, Associate Director of Executive
Education, conducts a Mobile Education Team
(MET) Seminar in Sacramento, Calif., to the
Governor’s senior staff and Homeland Security
advisors.  The MET seminar focuses
exclusively on enhancing the capacity of top
government officials to successfully address
new Homeland Security challenges.  Photo
provided by CHDS. 
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